UT 16.12.05  Item 2.1.1

UNIVERSITY OF TEESSIDE

A meeting of the BOARD OF GOVERNORS was held on 15 July 2005.

Present:
Mr S Anderson (Chair)

Mrs L Barnes



Ms B Beck



Mrs P Eccles


Mr N Etherington 


Mrs M Fay 

Mr E E J Haidon


Professor G Henderson
Mr K Jarrold



Mr E Lloyd 

Dr I A Lone 



Dr G Montgomery



Mr K Robinson


Mr P Rowley






Mr T Shovlin 



His Honour Judge Leslie Spittle 


Ms A Thain 

Apologies:
Mr B Dinsdale


Ms J Fisher






Mr J Irwin 



Professor J D McDougall




Mrs J J Thomas 


Ms P White 
Secretary:
Mr J M McClintock

Officers:
Professor M A Smith


Mr A E Oliver 


Professor P Keane
 (for Item 5.1, recorded as Minute UT 1717)


Ms R Jones
         )
Ms R Shakespeare)
 (for Item 1, recorded as Minute UT 1704)
Ms A-M Wadsworth)
UT 1704
STUDENTS’ UNION 


The Chair welcomed the three full-time Sabbatical Officers of the Students’ Union, who joined the President, Ms B Beck, in presenting a report to the Board on the year 2004-2005.
It was NOTED:
1. 
That many students had voted in Executive Elections; that the Executive is preparing to pilot e-voting; that all Union Senate meetings had been quorate; that 2641 Members had participated in clubs and societies; and that 609 students had volunteered over 82,000 hours of service in various roles in the Union, University and community. 

2.
That the Students’ Union Advice Centre had responded to 13,662 enquiries; that the Student Employment Service had contributed to filling 957 positions; that the Union had taken action to support the particular needs of mature students, disabled students, and international students; and that the Union is a very active contributor to Open Days, Induction Events, and Graduation Week.
3.
That other encouraging examples of student involvement include the success of the People and Planet Society, the Volleyball Team and the RAG, participation in the Annual Awards Dinner, and contributions to Union publications; and that a Membership Services Manager has been appointed to ensure that such levels of involvement are sustained.

4.
That the turnover of the Terrace Bar was the highest for 5 years, in contrast with national trends.

5.
That the Union had led a series of successful awareness campaigns, in addition to supporting the Student Academic Representatives (StARs) and the Equal Opportunities Support Groups.

6.
That, in addition to the Awards as “Students Union of the Year”,  benchmarking exercises confirmed the Union’s reputation as among the best in the UK; that the Students’ Union was identified in the Evening Gazette as one of “the 101 best reasons to live in the Tees Valley”; that the Union is working towards accreditation as an “Investor in Excellence”; and that the national contribution of officers and staff of the Union had enhanced the Union’s profile.  

It was AGREED: 

7.
To ask the Secretary to record the Board’s acknowledgement of the significant achievements of the Students’ Union.  
8.
To ask the President to provide Governors with a comprehensive annual calendar of events.



The Officers of the Students’ Union were thanked for their presentation, and left the Meeting.   
UT 1705
TERMS OF REFERENCE OF EMPLOYMENT POLICY COMMITTEE


Further to Minute UT 1679, it was NOTED:

1.
That the Employment Policy Committee recommended revised terms of reference for the Committee, confirming its authority to establish employment policies on behalf of the Board, and accepting transfer from the Resources Committee of responsibility for approval of rates of expenses payable to staff.

It was AGREED:
2.
To re-establish the Employment Policy Committee with terms of reference revised as recommended by the Employment Policy Committee.

UT 1706
COMMITTEE MEMBERSHIP



Further to Minute UT 1680, it was AGREED:
1.
To appoint Mr Peter Rowley as a Member of the Student Experience Committee, with immediate effect, in the place vacated by 
Mr Chris Lord.

2.
To increase the established Membership of this Committee to five “external” Members and four “internal” Members.

3.
To authorise the Chair of the Board to appoint a fifth external Member of the Student Experience Committee.
UT 1707
DECLARATION OF INTERESTS



It was NOTED:

That the University’s Internal Auditors have drawn attention to the good practice of the completion by all Governors of a formal “declaration of interest form” every twelve months, whether or not there have been any changes to report.

UT 1708
MINUTES


It was AGREED:

To approve, as an accurate record, the minutes of the meeting of the Board held on 27 May 2005.

UT 1709
APPOINTMENT OF ARCHITECTS



Further to Minute UT 1685, it was NOTED:
1.
That the Vice-Chancellor, Professor McDougall, and Mr Haidon had represented the Board at presentations by five firms of architects on 23 and 24 June.

2.
That the three Board Members had agreed with University managers and staff in identifying CPMG as the preferred firm of architects for both the Centre for Creative Technologies and the Institute of Digital Innovation Building, but that a public announcement had been deferred pending confirmation that funding had been allocated for the Institute of Digital Innovation Building by ONE North East, and pending the Board’s review of the option appraisal relating to the Institute of Digital Innovation Building.  (See Minute UT 1714)
3.
That total expenditure on the architectural and design services required for both buildings will be approximately £1,020,400 plus VAT.

UT 1710
KEY PERFORMANCE INDICATORS



Further to Minute UT 1691, it was NOTED:
1.
That the Vice-Chancellor’s Executive had provided the Board with a smaller number of key performance indicators, which focus on the areas identified for attention (such as matters which could have an impact on published league tables), rather than on areas where the University has already established a strong record of achievement.



It was AGREED:
2.
To endorse the recommendation of the Vice-Chancellor’s Executive; and to ask the Vice-Chancellor’s Executive and Deans to use these key performance indicators as the framework for presentations to the Board.
UT 1711
ACADEMIC PLAN

2005-2008


It was NOTED:

1.
That the Vice-Chancellor recommended an Academic Plan which built on the strengths fostered by its predecessor; continued to offer students from many backgrounds a wide range of opportunities; reflected changing regional priorities and emerging student markets; and pursued excellence, particularly in the areas where the University is establishing a national or international reputation.

2.
That this is likely to entail greater numbers of full-time undergraduates and Foundation Degree students; sustained numbers of part-time students (but with a larger percentage of part-time students on longer programmes); more international students; and, if possible, growth in postgraduate provision.

3.
That the University will continue to focus on a supported student experience, resulting in high levels of student retention; will develop the potential of a “virtual learning environment”; will encourage more cross-School and inter-University partnerships in programme development and delivery; will engage in more work-based learning; and will take advantage of its centres of excellence by providing full-cost courses, conferences, and consultancy.
4.
That it is helpful to focus consideration of development in terms of ten academic “clusters”; and that the Vice-Chancellor had drafted a paper indicating which parts of each cluster are likely to have potential for further growth (either generically, or in niche areas) .

5.
That an overall increase in the number of students will not require a commensurate increase in accommodation for student learning, because many students will be based off-campus; some space requirements will be met by the current building programme; and some developments should be able to take advantage of the facilities of partners of the University.

6.
That there is growing need for more office accommodation.

7.
That Schools will be offered the opportunity to comment on the draft Academic Plan.

It was 
AGREED:

8.
To allocate much of the Governors’ Autumn Conference to further consideration of the Academic Plan and related Strategies, such as the Estates Strategy.
UT 1712
REVENUE ESTIMATES
2004-2006



It was NOTED:


1.
That the projected operating surplus for 2004-2005 is £2.668m.

2.
That the Resources Committee recommended establishment by the Board of revenue estimates for 2005-2006, based on an estimated income of £86,920,000, which would result in an operating surplus of £1,050,000, after account is taken of significant changes in relation to revaluation of the Teesside Pension Fund (£959,000), pay modernisation (£950,000), and other increases in pay costs (£2,930,000).

3.
That the Committee had given detailed consideration to the draft revenue estimates for 2005-2006 in the context of abnormal lack of certainty (particularly in relation to programmes for the Durham & Teesside Workforce Development Directorate); but had concluded that the proposed budgets were based on prudent and reasonable assumptions, and would support the Strategies established by the Board.


It was AGREED:
4.
To endorse the revenue estimates for 2005-2006 as recommended by the Resources Committee.

UT 1713
FINANCIAL FORECASTS 
2003-2009



It was NOTED:
1.
That the HEFCE requires the Board to approve, every year, an updated outline of its financial forecasts; and that the Resources Committee recommended endorsement of the documentation presented to the Board as an appropriate indicator to the HEFCE of the Board’s financial planning.
2.
That the Resources Committee had reviewed the draft HEFCE return alongside a sensitivity analysis, which provides re-assurance that the University’s expenditure commitments could be met even if certain eventualities were to have some negative impact.



It was AGREED:
3.
To authorise submission to the HEFCE of the updated Financial Forecasts, as based on prudent and reasonable assumptions, and as being supportive of the Strategies established by the Board.
UT 1714
INSTITUTE OF DIGITAL INNOVATION – OPTION APPRAISAL


It was NOTED:
1.
That the Board had agreed, in principle, to construct a building for an Institute of Digital Innovation.   (See Minutes UT 1632 and UT 1586)
2.
That the purpose of a University-sponsored  building for the Institute of Digital Innovation is to provide the physical facilities for the generation and development of digital media research and innovation leading to business creation; which, together with the Creative Investment Quarter (sponsored by Middlesbrough Town Centre Company) and the Museum of Digital Media (sponsored by Middlesbrough Council), will realise the potential of the Tees Valley to generate and sustain a high-level economic base in the digital technologies sector.

3.
That, in line with the HEFCE guidelines, the cost/benefit for the University of constructing a new building for the Institute of Digital Innovation has been considered alongside the alternatives of leasing a building for similar purposes and the “do-nothing” option; and that the best Net Present Value return of these three models (which all exclude the potential of grant support) is the option to construct a new building.
4.
That a site is available for construction of a four-storey building on 2018m² of land recently purchased from the Evening Gazette, and that a preferred firm of architects had been identified.  
(See Minutes UT 1632 and UT 1709).

5.
That, during a meeting on 6 July 2005, the Board of ONE North East (in the absence of ONE North East Board Members who are also Members of the University Board, i.e. Mrs Fay, Mrs Thain, and
Ms Fisher) had confirmed a contribution to construction of £4.7m from the Single Programme and £0.6m from the ERDF (subject to clarification of a query in relation to “Proof of Concept”).
6.
That, consequently, the total cost of the Institute of Digital Innovation Building (at £11.3m, including construction and fees at £9.8m and land at approximately £1m) is expected to entail a contribution of £6m from the University.

7.
That the building should help to attract and retain students at the University, and in the area; and that the University is confident that the HEFCE will allocate additional funded places to support the additional students.

It was AGREED:
8.
To authorise a University contribution of £6m towards construction of the building for the Institute of Digital Innovation.

9.
To ask the Secretary to record the Board’s gratitude for the support of the Tees Valley Partnership and ONE North East, and the Board’s appreciation of the contribution of University staff in enabling the project to reach this stage of development.

UT 1715
BUILDING PROGRAMME

2005-2006


It was NOTED:
1.
That the Resources Committee recommended establishment by the Board of the 2005-2006 Building Programme, as set out in an Appendix presented to the Board, which consolidates all continuing and proposed new projects.

2.
That the total forecasted spend in 2005-2006 is £8,451,679 (of which £2,560,000 will be funded by grants) – the main components being the Institute of Digital Innovation (£2.7m), the Centre for Creative Technologies (£2m), and  a package of projects to facilitate access by disabled persons (£762,000).

3.
That the Estates Infrastructure Maintenance Programme has scheduled expenditure of over £1m on various projects during 2005-2006, in line with the 10-year programme of backlog maintenance.


It was AGREED:
4.
To establish the 2005-2006 Building Programme as recommended by the Resources Committee.
UT 1716
STUDENTS’ UNION CONSTITUTION



It was NOTED:
1.
That the Students’ Union Senate and the Student Experience Committee had recommended establishment by the Board of several amendments to the Students’ Union Constitution.

2.
That the three substantive amendments are reduction in the number of Trustees of the Union (from all nine Executive Officers to the four full-time Executive Officers); designation of portfolios for Executive Officers prior to elections; and establishment of a Standing Committee to consider disciplinary allegations relating to misconduct associated with the Students’ Union.

It was AGREED:
3.
To establish a revised Constitution of the Students’ Union, amended as recommended by the Union Senate and the Student Experience Committee.

UT 1717
SCHOOL OF HEALTH & SOCIAL CARE


The Chair welcomed Professor Paul Keane to present a report on the performance of the School of Health & Social Care.



It was NOTED:
1.
That the number of students has increased by 17% from 5944 (2002/03) to 6980 (2004/05); of whom 227 are international students, 29% are funded by the HEFCE, 28% are from a low-participation background, and 63% are from the Tees Valley.


2.
That completion rates have improved significantly, and are now 90% for full-time programmes and 92% for part-time programmes; that 52% of degree students have achieved a classification of First Class or Second Class, Division One; and that 93% of nursing graduates have proceeded from the University to employment.

3.
That the School’s income of £17.5m supports a staff establishment of 197 academic staff, 8.6 research assistants, 47 administrators, and 18 technicians, on whom £1.368m was spent during 2004/05 on staff development.

4.
That, as an “enterprising School”, it is engaged in introducing innovative programmes and a range of modes of delivery, in response to the developing requirements of the Health Sector; and that initiatives like Foundation Degrees have attracted sufficient additional staff into the Health Service to enable secondment of more senior staff on programmes to update their knowledge.
5.
That a growing number of existing, and newly-appointed, staff will be eligible for inclusion in the 2008 Research Assessment Exercise; and that the School now has 15 PhD students.

6.
That recent concerns identified in relation to discrete aspects of the School’s work (the Clinical Psychology Doctorate and the Early Years Foundation Degree) should be considered in the context of the outstanding outcome of many academic and professional reviews in the last four years, which have branded as “excellent” the School’s delivery of programmes across the range of disciplines.  
(See Minutes UT 1722 and UT 1723)

7.
That the re-organisation of the Health Service presents a risk for the School in terms of a potential reduction in the number of students commissioned; but that, to date, the School had been successful in competing for contracts against other universities in the North of England.

The Chair thanked Professor Keane for his report, and asked him to convey the Board’s appreciation to his staff for their contributions to the School’s achievements.

UT 1718
EMPLOYMENT POLICY COMMITTEE

(28 June 2005)



It was NOTED:
1.
That the Committee had considered the following:

1.1
Ratio of Academic Staff: Support Staff within the University – Interim Report.
1.2
Employment Policies and Procedures – Update

1.3
Health & Safety Report 2004

1.4
Pay Harmonisation - Update
1.5
Human Resource Strategy

1.6
Terms of Reference of Employment Policy Committee


(See Minute UT 1705)

1.7
Development of Governors

1.8
Performance Indicators in relation to Personnel Matters

UT 1719
RESOURCES COMMITTEE
(5 July 2005)



It was NOTED:
1.
That the deliberations of the Committee are reflected in recommendations to the Board on the following items:


1.1
Revenue Estimates
2004-2005
(See Minute UT 1712.1)


1.2
Revenue Estimates
2005-2006
(See Minute UT 1712.2)


1.3
Financial Forecasts
2003-2009
(See Minute UT 1713)


1.4
Building Programme 2005-2006
(See Minute UT 1715)


1.5
Institute of Digital Innovation
(See Minute UT 1714)

 – Option Appraisal



2.
That the Committee had also considered the following:




2.1
Transparency Review 
2005-2006




2.2
Estates Strategy

2.3
Student Accommodation, in relation to the Council’s regeneration proposals for the “Gresham” area, west of Linthorpe Road.

UT 1720
ACADEMIC BOARD
(18 May 2005)


It was NOTED:
1.
That, at the Annual General Meeting, Members had been elected to serve on the Academic Board’s Standing Committees (which were re-constituted without revision).

2.
That, at an Ordinary Meeting held immediately after the AGM, the Board agreed a series of minor amendments to the undergraduate and postgraduate assessment and progression regulations (some with immediate effect on all students in 2004/2005, and some with effect from 2005/2006); considered draft amendments to the Plagiarism Policy & Procedure; clarified the Timetabling Policy; regulated student enrolment on more than one programme of study; and established a protocol for the development of Foundation Degrees.
UT 1721
NATIONAL TEACHING FELLOWSHIP

It was NOTED:
1.
That Professor Philip Barker has been awarded a National Teaching Fellowship.

2.
That, during the 6 years of availability of this scheme, five colleagues from the University have achieved the honour of a National Teaching Fellowship.

It was 
AGREED:

3.
To ask the Secretary to convey to Professor Barker the congratulations of the Board.
UT 1722
FOUNDATION DEGREE IN EARLY YEARS EDUCATION



It was NOTED:

1.
That a Panel of the Quality Assurance Agency (QAA), which is currently conducting a review of some of the new Foundation Degree Programmes, has recommended a decision of “no confidence”* in relation to the review of the University’s Foundation Degree in Early Years Education.   
[*The only two possible outcomes are “confidence” and “no confidence”.]
2.
That the University will receive the formal draft report of the review later in July, after which the University will submit a comprehensive response.

UT 1723
DOCTORATE IN CLINICAL PSYCHOLOGY



It was NOTED:
1.
That, in the light of a report of a formal visit to the University, the British Psychological Society has informed the University of its intention to withdraw accreditation for the taught Doctorate in Clinical Psychology.

2.
That the Vice-Chancellor has informed the British Psychological Society (BPS) of the University’s intention to seek a review of this decision (as the University had understood that satisfactory action had been undertaken in response to issues raised by the BPS on its previous visit).

3.
That the University’s NHS Stakeholder Partners have also expressed their concerns to the BPS.

4.
That the University and the Health Trusts are particularly concerned about the position of the fourteen applicants who have already accepted training contracts on the understanding that they would begin to study in September for the Doctorate in Clinical Psychology.

UT 1724
GOVERNOR DEVELOPMENT



It was NOTED:
1.
That the HEFCE has declined to support the request for the North Eastern Universities to utilise its “Leadership, Management and Governance Fund” in support of a joint programme of Governor Development.

It was 
AGREED:

2.
To endorse the principle of a joint programme of Governor Development , on a basis of each University taking responsibility for the organisation of one of a series of events.
3.
To ask the Secretary to provide a report indicating how an internal programme of Governor development could relate to regional and national initiatives.

UT 1725
RACE FOR OPPORTUNITY



It was NOTED:

That the University has been identified as one of the top ten “most improved” public institutions in relation to race equality and ethnic diversity in the annual UK-wide benchmarking exercise of the “Race for Equality” organisation.

UT 1726
DESIGN AWARDS


It was NOTED:
1.
That Jonathan Watson, a student from the School of Arts and Media, has been awarded second place in the British Design Council’s New Designer of the Year Award (entered by 4000 students), as well as winner of the prestigious Hallmark Award.
It was 
AGREED:

2.
To ask the Secretary to convey to Mr Watson the congratulations of the Board.
UT 1727
SCHEDULE OF MEETINGS AND EVENTS


It was NOTED:
1.
That the next scheduled meeting of the Board is the Autumn Conference, which will take place at Redworth Hall on 28 October 2005 (one week later than previously advised).

2.
That the following times have been provisionally scheduled for meetings of the Board:

Friday 16 December 2005
9.30am  Governors Planning Day

Friday 20 January 2006
3.00pm  Joint Meeting with Academic Board and CMC

Friday 17 March 2006
3.00pm

Friday 26 May 2006
3.00pm

Friday 21 July 2006
3.00pm

3.
That the Academic Awards Ceremonies will take place from Tuesday 22 November 2005 to Friday 25 November 2005.
